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STATEMENT OF PURPOSE, ACCOMPLISHMENTS AND PROGRAM OUTLOOK 


personnel, including counseling, heuging, welfara and financial 
. Services, aml for oparatiang a comprehensive insurmnce programe Thies 


Zo, . STATEMENY OF DEVELOPMENTS AND ACCOMPLISHMENTS 


Although considerable effext ae been placed on improving 211 
services of this Division during the past fecal year, tha most gigo 
nificant developments occurred in connection with hospitalization and 
insurance banefita available to Agency personel, ‘The past fiscal 
year reflects 2 substantial increase in osses procesaet under the 
. Agenoy'a special authority for payment ef hespitelization expenses 
_ incurred in line of duty by employees serving overstas as a result 
of a nore liberal interpratation of thia authority, At the present time, 
bensfita granted to Agency persemel are generally comparable to those 
granted to Foreign Service personnel, During fiscal. year 1954, $1 cases 
were processed to the Bureau of Employee Conpengation for adjudication 
and casea were proceaged within the Agency under the provision of 


Pole LG. - , 


Ths Division administers a comprehensive progran inoluding life, -.. 
health and acoident, hospital and air travel insurance for Ageney pox 
sonnel in cooperation with private underuritera, The Divisions = - 
. Sesponsibilities include the issuance of policies, collection of |. 
| promiuma, adjustment of clwinea, and liaison with these underwriters 
hard: the year, substantial 
requizuments and broadening benefits to Agency 
insurance plans. The following statistics are imiicative of the — 
activity uhich took pleces Cp BE ab gears . 
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The Division provides assistance to eaptigoan: 8 reales 
 pexvsomel and othe Administrative elements (such as tha Medical 
Office, Security Office, Office of the Comptroller, etc.) in solving 
peraonal or job adjustment, problems. Counseling requests vary in 
 typs and scope from advice concerning domestic problems to. assistance 
te nenbere of the family of employees who become mentally “Ancapacitated. 
‘Approximately 2 ‘gomnseLing cases were received eash month during the 
‘past fiseal year, The Division also conducts exit and pro<exit inter~ 
views to assist in the retention of competent personnel and to determine 
causes of resignation, During fiscal. year 1954, 1,773 employase who 
were leaving the Agenoy were processed, The Division also advises and 
assists employces in connection with requests for extended leaves of 
absence, military training leave, retirement and other benef Liss 


The Division coordinates necessary adiinistrative actions in 
emergency cases involving Agency employess, This includes special 
arrangements in such matters as serious illness anddsath cases: and 

-..  getermmination of eligibility for continued ee under thse: Beeetne 
eee Persons Act. The Division alse supports 2 spec: 
Wen * was established very recently to determine the dispositaon 
meni eat aieficult problems such as those involving vontay: esate 
domes, security cases and special disciplinary cases, During the four 
Rests of 206 Operate | this Board has acted upon 15 eases. 


2, Among the major abjectives of the Offices of Personnel for’ fiseal 
“year 195, waa inprovemant and extension of services ‘to 0 Agenoy ee 
The services now offered include the followingt 


a. An entirance: on duty orientation 4s aontueted: ash: week 
for new employees, ‘This orleritation acquaints new persomel with 
Civil Service a: enoy Regulations pertaining to their employ= — 
ment, and famild os ther with available benefits and services. — 
During fiscal year 1 5), ME new erm lovees’ attended. this. ' program. 
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4ods of hosp : 
ium but offers far greater 


Approved For Release 2002/01/04 : CIA-RDP84-00022R000400030022-4 
SECRET 


Approved For Rgjease 2002/01/04 “SHK'RDP84-00022RQ80400030022-4 


ae mphanls will. be given to continued: 
mi g the next jaar made sofored ered by the Division ant the. publication 
| designed to acquaint personnel with the services. offered. 


of tatemnton 
ishment of unifora precedures for te ago of 


catene ph ‘appeals is an important item in these 1 gel e Tae isphen splen 
mantation of Agency Welfare Fund, the Se cor of a TO ie eeinting 
regrention program are contemplated. nein shaper 


e the * 
ef death with Se reference to 
tor "the coe overngas wid. be given special attontilone 
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